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1. Present: Tim Barkley, Philip Ayers, Bob Lanzer, Mike Goodman, Tim Sparrow, Kevin Boorman, Trevor Field & Fiona Morton
1. Apologies: James Abbott, Mike Knott, Paul Goddard
1. The minutes of the meeting held on 9th October 2025, and 29th January 2026 were agreed subject to the agreed amendments. Action FM to circulate amended copies.
1. Matters arising. None.
1. Chief Executive Report. Verna Connolly is reviewing HR policies and procedures, and her recommendations should be ready for consideration by the Board in July. Verna is undertaking this work on a pro bono basis. Clarification was sought about the status of KPIs as outlined in the MOUs. These were vague at present and achievable. They are noted in activity plans for information for steering groups. The appraisal system uses these KPIs plus some additional targets for officers, tailored to priorities for each line and individual officers’ professional development. The CEO was thanked for her efforts to co-ordinate a pan CRP approach to several issues by working with neighbouring CRPs. It was noted that the relationship was improving with GTR through PL, but GTR appeared to lack a community rail champion at executive level. The CEOs report was noted.
6. Finance
6.1 2026/27 Budget (Trevor/Philip) The 2025-2026 reports were noted. Key points are: 
SCRP now over the £500k threshold. Staff numbers also have increased This will involve a greater degree of reporting to companies house. 
There are unrestricted reserves that may need to be allocated in forthcoming years.
For 2026-2027. The delay in obtaining core funding from TOCS means that we run on reserves for at least the first month of the financial year. However, there has been small increases in core funding. For the second year we can offer staff a small increase to their basic pay. The Board agreed to increase basic salary by 4%.
TwC ends in Dec 2026. A bid to the Reaching Communities Fund has been submitted. If successful it is timed to begin In Jan 2027. CRN report they will be making an approach to Motability Foundation to carry on with TwC, and we await an update on progress.
6.2 Management accounts update (Trevor) The Board noted the report
6.3 Fundraising and Grants update (Trevor). A few CRDF Part Bs need to be completed but all projects are due for completion before the deadline. The new fund opens shortly.
The Board thanked Trevor was his hard work.
7. Governance/Projects
7.1 Quarterly review of the Strategic and Management Risk Register (Mike). It was agreed to update the colour coding in respect to Education. The Board discussed the risk and mitigations needed to Go Learn. A meeting has been arranged for 28th April with Patrick Ladbury Alec Brown and Ross Evans. It was noted that some risks will always be present and will always need vigilant management. The SMR has served the SCRP well and should be adopted nationally by all CRPs. The Board thanked Tim for his work and agreed that
1. Education was a new strategic risk
2. There were no further risks that should be included in the register
3. Appropriate mitigation controls were in place.
7.2 Devolution. Bob Lanzer provided a verbal update. The Gov has suggested a previously undiscussed design for the unitary authority in Sussex which has caused concern. The mayor’s election will go ahead in May 2028.
7.3 Annual Review 2025/26, Marketing, Communications and Railway 200 (Kevin)
The report was noted. The Board thanked Kevin and Sam for all their work and congratulated them and the team on producing a very impressive AR.
7.4. GWR Feasibility Study (Philip/Tim S)
Andy Pope has embraced this project with enthusiasm, and a line safari will take place next week. GWR has made encouraging comments. The report is expected to be completed by the end of May. This consultancy work, if funded, could be an income stream for the SCRP in future. The Board noted the report and thanked Philip, Tim S and Andy for their contributions.
7.5 Business Plan (Fiona)
Tim likened the environment for business planning to the voyage of Columbus, in that we have set sail, destination unknown. It was noted that Surrey, as it changes to become two unitary authorities may be more open to involvement in community rail. It was agreed to find a date for Chris Burchill, chair of the Rail Standards and Safety Board to be approached and attend the SAB at a suitable meeting. The reference to the current work with GWR should be included when looking at possible “in-fill” gaps in the CR network.
The Board agreed to:
Review the current business plan
Consult Stakeholders and community groups on the possible expansion of Community Rail lines as set out in the report
To receive an update on progress with the review in July with a final report and refreshed plan to be submitted in October 2027        
8. Verbal updates from Directors 
Tim S recorded his appreciation for the event at Etchingham Station to commemorate the platelayer, Joseph Weston. The significant co-operation from SER was noted. The Board recorded this as a lovely example of community engagement. The cost is minimal, but it has a huge impact. Congratulations to all the team who made this a very special occasion.
Bob Lanzer reported on the success of joint AGMs and hoped this would be a pattern followed by neighbouring CRPs.
9. AOB. Fiona alerted Directors to the issue of bins being removed from unmanned stations. Kevin had noted at least 20 pieces of litter on the platform at Ore as he travelled through. Fiona has written to Patrick Ladbury to ask that station adopters are informed of this decision and provided with guidance about how to respond to this growing problem.
10. Forward Programme of meetings for SCRP CIC was noted. Please note that the next meeting will be at Reg’s Garden, Farnborough North, in the morning, followed by the SAB on 22nd July.
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