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1. Welcome. Bob Lanzer and Steve White welcomed everyone to the meeting. This was the largest number of people they had accommodated in the Boardroom, beating the DfT. Steve welcomed special guest Mike Lamport  who was thanked for his contribution to Railway 200. The SAB congratulated Tim Sparrow, SCRP Director, who has been awarded an MBE. Congratulations also to Paul Goddard who has joined the Board of CRN and to Friends of Bishopstone Station who have been awarded the King’s Award for Voluntary Service. Steve described the many projects that SER had undertaken during the Railway 200 year and looked forward to special activities on the 1066 line and in London to celebrate the arrival of the Bayeaux Tapestry. His presentation is attached. Steve then introduced Lord Peter Hendy Rail Minister, who made the presentation to Mike Lamport of the 201st Blue Plaque by SCRP. His remarks are attached. Steve and Bob thanked the rail minister on behalf of the SAB and for making this a very special meeting. There then followed publicity photographs. 
2. Apologies noted in the minutes. No minutes from summer SAB Railway 200 Rail Fair took place on 1st August at Lewes Town Hall. The minutes from meeting on 31st Jan 2025 were agreed. 
3. Matters Arising. None.
4. SCRP a year in pictures. Please see attached PDF
5. GTR Vision for working Together. Please see Jenny’s presentation attached. Tim Sparrow MBE felt that the shared challenges and opportunities outlined by Jenni should be the key priorities for local communities and will be discussed at the next round of steering groups meetings. Cllr Kevin Boram and WSCC talked about the role of railways on the south coast and stressed the importance of inter community links. The importance of having good walking routes to travel hubs (bus and trains) was discussed with the work of Greater Anglia Railways cited as an example of good practice together with GWR success with Rail Link Buses. The DfT Community Rail strategy is being considered for revision, SCRP wished to hear more from TOCs and CRN. The SCRP believes the community rail strategy should be ambitious, with groups established at every station and welcomed the minister’s remarks about the importance of community rail to GBR..
6. SCRP Report from Chair. Tim Barkley highlighted the need to recruit chairs and vice chairs as part of succession planning. Cllr Bob Lanzer remarked he enjoyed being recruited to the  SCRP as it involved lunch and a half pint. Tim Sparrow talked about the role of chairs and vice chairs and remarked that every steering group was unique and reflected the priorities and needs of the local community. He was happy to continue to offer lunch to new recruits. Anna Stearman stated that she found the support of her Chair and Vice Chair as a great asset. Many Line officers around the country work on their own and have to work hard to access the expertise needed to complete projects that is afforded by the steering group structure.
7. Stakeholder Updates. Network Rail Wessex. Upgrades to North Downs Line recently completed. There is a new mural at Winnersh Triangle and Frimley have been granted a licence for a nature reserve.
East Sussex County Council. New rail and freight strategy published in Dec 2025. Walking and cycling infrastructure plan is currently out for consultation. There will be a delay to local elections. Reduced fares will continue as part of the bus improvement plan and there have been improvements to the Freedom Ticket.
Chris Heaps raised the issue of increases in ticket prices from some stations in Surrey. Chair agreed to look into this issue and send information to Chris.
CRN update. Report attached.
GTR Tracy Jarvis invited singers, trumpet players, and members of SAB to special event at Kings Cross on Sat 7th March at 12 noon for a fundraising event for GTRs Charity MIND.
8. AOB. Cllr Bob Lanzer asked SAB to join in congratulating Mike Lamport, Paul Goddard, Friends of Bishopstone and Tim Sparrow for their awards. Tim Sparrow stated that the MBE speaks well for the SCRP as a whole and was an award for all staff and Directors. 
9. Next meeting: 14 00 22nd July at Reg’s Garden Farnborough North Station.
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