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The 77th meeting of the Board of Southeast Communities Rail Partnership CIC held on 23rd July 2025 at SCRP Office Lewes                                                    
1. Present. Cllr Bob Lanzer, Philip Ayers, Tim Sparrow, Paul Goddard, Mike Goodman; Mike Knott, Kevin Boorman, Trevor Field, Fiona Morton
2. Apologies: James Abbott, Tim Barkley (Chair), Patrick Warner 
Extra Agenda Item Rowena Tyler joined via Teams to present the work of the Arun Valley Line Beyond the Rails Podcast. The Board thanked Rowena and the team for their hard work and hoped this would be something other lines may wish to replicate, if funding could be found. 
3. The minutes of the meeting held on 25th April 2025, were approved.
4. Matters arising – none
The agenda was reordered to allow Kevin Boorman to attend a media event.
5. Chief Executive Report. 
A verbal update on Railway 200 was given. Press and radio have picked up the news about the event on 1st Aug. B&H buses have used on-board screens to advertise the event and Network Rail have used two JC Decaux frames at Victoria station to publicise the event. 
The staff team and Kevin will be setting up on 31st July from 13 00. Directors are welcome to attend if available,. On 1st Aug we have access from 09 00. Mike and Trevor offered to help manage drop off. 34 stall holders have come forward. 
Provisional Programme (subject to change):
09 00 	Lewes Town Hall opens Please come early if possible
10 00  	Arrival of SAB members Gather round Blue Plaques Display Refreshments available
10 05 	Bob Lanzer Chair of SAB invites Louis Rambaud  Chief Customer Officer GTR  & Joe Graham Business Assurance Director GWR to say a few words. Notes: All 5 TOCS have a representative present; SER Matt Fraser, SWR Paula Aldridge & Lindsey Robson Malone (perhaps) Richard Gibson Cross Country and Andrew Wood Network Rail Senior Sponsor Major Projects. 
10 10 	Kevin & Danny Blue Plaques  Why? A few highlights etc
10 15 	 Sir Thomas Brassey comes alive - Stephen Bergman performs monologue
	 Followed by great reveal
10 35 	Photocall with Mayor Press etc
11 00    Open to public Mayor Cllr Emily Clarke &  Town Cryer Tim B hosting
15 00  	Events end. Clear up & return equipment to the office.
16 00 	Leave venue
Directors are asked to let Fiona know if they can attend and if they require lunch. James will be doing a lot of press, and we have asked the Directors to be interviewed by the film crew. Key role for Directors is to look after our guests, enjoy the marketplace and encourage people to join SCRP in different roles. At 1300 in Lecture Room Tim B, Fiona will be giving a talk about the work of the SCRP. Directors are free to leave at any convenient point throughout the event.
Fiona informed the Board that she, Paul Bromley and Trevor are taking a table at the Bluebell Railway 25th -27th July during the inspiration train’s sojourn at Horsted Keynes.
The report and progress was noted.
6. Finance
6.1Management accounts 2025/26 update 
Trevor’s report was noted. The Board discussed the need to look at our reserves in the next year and take advice from the auditor. Interest is being received. This is not taxed but any surplus will be taxed. 
6.2 Fundraising and Grants update
CRN have recently approved a request for £25K for environmental improvement works at the Brighton Toy Museum. We are hosting grants of £4k for Brockenhurst Station and £15K for a Bee Friendly project at Kew Bridge. The Board thanked Trevor for his work and noted that additional work of “hosting” grants on behalf of others was being monitored.
7. Governance/Projects
7.1 Annual review of the Strategic and Management Risk Register 2025 
The Board noted the updates. Risk six, relating to communications will always remain as a reputational risk but at future meetings we may need to re-write risk nine relating to climate change.
Action: Mike to revise.
7.2 Action Plans 2024/25 and 2025/26 Fiona reported that all were up to date and are ready to be sent to CRN for accreditation renewal.
7.3 Annual Environment Policy Review. Previously circulated. It was agreed that the policy should remain, but it was no longer necessary to report annually as good practice now embedded and reports becoming too repetitive. 
Action. Fiona and Mike to review and consult staff over suggested changes.
7.4 Marketing, Communications and Railway 200 update (taken earlier on the agenda to allow Kevin to be interviewed by Radio 4) The Board noted progress and reflected on how our external comms had grown over the years. The Board thanked Paul and Kevin for their work.
7.5 Succession Planning (Tim B)
A wide-ranging discussion took place about how to improve representation on the Board and recruit new chairs and vice chairs to steering groups. A summary of the main points:
· Vice chairs should be recruited from existing steering group members 
· Paul has offered to become lead Director for Accessibility
· Role descriptions could be rewritten to be more user friendly
· Making sure steering groups have knowledge about structures roles, finances etc. 
· Each AGM should perhaps have a Director explain the role of SCRP etc and make sure the framework document & terms of reference are circulated.  Line officer to have an SCRP item on each agenda. 
· Line officers required to send out above to new members (not guests)
· Directors are recruited by talent spotting and positive encouragement – this to continue - Rail Fair 200 provides a good opportunity to do this
· Consider changing format of SCRP AGM to make it an open event
· Make more use of the newsletter and annual review, ensuring circulation to line group members. 
Actions:
Fiona to require officers to send newsletter an annual review to steering group members
Andy to check line officers and chairs place an item on the agenda for Directors to speak at steering group AGMs with reference to Terms of ref, finances and Framework document
Fiona to arrange a staff/directors, chairs and vice-chairs workshop to reset steering group essentials.

8.Updates from Directors
Bob attended the Celebration for Greening Arundel . Event very well attended with Duke of Norfolk in attendance. Great example of partnership working.
Paul reported that he was still awaiting contact from Patrick Ladbury. Action Fiona to follow up. Crowborough Community Hub. Disappointing that press release from MP did not mention SCRP. Crowborough TC will donate the dual signs to mark residence of Sir Arthur Conan Doyle Passenger Assistance at NR London Bridge seems to suffer from lack of communication between NR and staff. Anthony Merlin informed and promised improvements.
Mike K reported on a meeting about corporate volunteering, sadly Hampshire CRP did not attend. The companies who put forward volunteers are based around Winnersh Triangle so should be a great help to Sandy. Mike also attended unveiling of Artwork at Wokingham. .
Tim S. Also attended Crowborough event. TfSE awaiting changes brought on by English devolution.
Philip attended GTR CR conference, GWR online catch up, Windsor to Reading steering group and will attend North Downs Line steering group.
9. AOB 
Cllr Bob Lanzer updated the Board on local government devolution. The minister, Jim McMahon MP confirmed that Sussex and Brighton will be a combined mayoral authority. District and Borough elections will go ahead in 2026. County elections will continue to be deferred on a yearly basis until the new authority is in place. 
CH. The Board was dismayed to learn that despite many attempts since 2021 to resolve these matters the individual concerned continues to adhere to misinformation, is taking up too many SCRP resources and his behaviour is a distraction to the work of the current chair, line officer, education officer, volunteers and partners on the steering group. 
Action. Tim S & Fiona to craft a response to his e mail taking account of the issues raised in the Board discussion.
11. Forward Programme of meetings for SCRP CIC.
                1st August SAB and Railway 200 event Lewes Town Hall
                9th October 2025 Board and AGM Lewes Office
2026
29th Jan 2026 & SAB
24th April 2026
22nd July 2026 & SAB
14th Oct 2026 & AGM
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