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Minutes of 41st Stakeholder Advisory Board on 30th Jan 2025 at SER HQ London and via Teams

1.a Present: Cllr Bob Lanzer (Chair), Matt Fraser SER & Vice Chair, James Abbott, Philip Ayers, Tim Barkley, Kevin Boorman, Trevor Field, Maddy Mills,  Fiona Morton, Michael Olden, Andy Pope, Catherine Reed, Paul Bromley, Jenni Jones,  Laura Rondon Network Rail SE, Tom Davis GBRTT,
Speakers:  Paul Harwood, GBRTT, Steve White MD SER

Teams: Sara Grisewood, Patrick Ladbury, Yolanda Laybourne, Sandy Mahon, Emma Morris; Lisa Simmonds; Lucy Lisle, Sara Grove, Eleanor Wills, Lynda Spain, Daniel Washington, Rebecca Dunroe, Chris Sutton, Emma Cole, Kent CRP
Mike Burgess.

1.b Apologies: Paula Aldridge, Zara Ali, Paul Goddard, Tracy Jarvis, William Knighton, Harriet Sergent, Rowena Tyler, David Whilby, Hannah Godfrey; Sharon Gray, Simon Hulse, Mike Goodman, Tim Sparrow, Mike Knott, Richard Gibson, Joe Fenick-Wilson, Sara Newman, Therese Hammond, Chris Heaps
 
2. Minutes of SAB 17th July 2024 were accepted.

3. An update on Reform & GBR Presentation by Paul Harwood GBRTT. Attached setting out likely timetable and priority areas.
Discussion:
A question about how TfL fitted in to GBR was raised. The role of the regions was highlighted, with reference to the role of Metro/City mayors. The HQ at Derby was going to be a small office. There will be local offices. GBR not seeking a single “brand” or livery for trains. Priority is a more consistent service.
Harmonising all employment conditions across rail will not be a priority, but some t/cs need to be settled to provide consistent services.
Community Rail will continue, again need for local involvement.

4. SER and Shadow GBR. Presentation from Steve White MD attached. 
Discussion:
Steve responded to a question about processes for community rail partners. SER wanted to make it easier for community rail to install art work use station buildings etc. Discussions currently underway about SATs and SER lobbying DfT to have quicker decisions in regard to funding. On Railway 200 the ambition is to reach out to communities to get more people to consider a career in rail. SER proud of their history but want to look to the future for maximum impact.
 
5. Social Value and Action Plans presentation by Andy Pope. Attached
Discussion:  GBR and Steve White asked for permission to use figures and thanked Andy for his work in this area. The importance of case studies and media releases was acknowledged by TOCS.
6. Break

7. Report from Chair of SCRP Tim Barkley Attached
Tim thanked all the volunteers , TOCS, Network Rail and stakeholders for their support. The SCRP Annual Review will be published in April 2025. New action plans are being created, reminded stakeholders to contribute to the plans through steering group meetings. 

8. Update from NR , TOCS & stakeholders
ESCC Reported that Local Transport Plan Rail & freight now in delivery phase, walking and cycling plan in draft .Slide attached)
Cllr Bob Lanzer reported that on Mon 3rd Feb expected that a Ministerial Statement will be made about the first tranche of new mayoral combined strategic authorities. East & West Sussex & B&H are hoping their bid for a pan-Sussex model has been successful.
Emma Morris GWR reminded people to get their applications in for Railway 200 and Ccif projects. Pleased to confirm that core funding grants have been approved by DfT.
Patrick Ladbury also urged people to apply for R200 funding from GTR. Decisions expected in Feb in not successful, later in Feb/March if bid is successful. GTR awaits DfT confirmation of funding for CRPs for 2025-2026.
Matt Fraser SER reported SER in the same position as GTR.
Maddy Mills Education Team SCRP reported on Travelling with confidence programme and gave example of success with young an using a bus for the first time. Upcoming project with Worthing group who want to come to London, looking for a place to eat their lunch with great views. 
Laura Rondon Network Rail Recently changed roles from SER to Network Rail SE. William sends apologies as he is dealing with a landslip on Brighton line. Looking forward to working with the  group going forward.
Jenni Jones CRN reminded people that small grants fund has been topped up with CRDF still available. Updated meeting on CRN changes. Info on CRN website
https://communityrail.org.uk/ 
Congratulated SCRP for record number of nominations, with several involving SER.
Daniel Washington WSCC  Hoped to provide information on English devolution and implications for Rail at further meetings. Hoped that the decision about Gatwick would be announced on 31st Jan or shortly thereafter.

9. AOB None

10. Next Meeting 1st Aug 2025 in Lewes with Special Railway 200 event. If your organisation can take part in a marketplace event for a community celebration please contact Fiona Morton fiona@southeastcrp.org 

Chair thanked everyone for attending and special thanks to SER for hosting the hybrid meeting.



Southeast Communities Rail Partnership CIC. A Community Interest Company Registered in England No. 6731176
Registered Office: The Old Rectory, Litlington, Polegate, East Sussex, BN26 5RB           
VAT 971 7213 15                                                                                                                                              1


image1.jpg




image2.jpg
2o

Commu_nity Rail

Accredited Partnership





