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Spring newsletter 

As a former member of the Sussex Community Rail Partnership (SCRP) team I was delighted to be asked to make a personal 

contribution to the newsletter this month. It is fantastic to see it continuing to spread the word regarding the exciting work that 

SCRP does.  

In my new role in the Environment department at Govia Thameslink Railway (GTR), I work across our four brands in a role I 

am pleased to say still allows me to work with volunteers and those with a passion for community and environment.  

The role of Environment Manager is one that, like being at the CRP, is complex in the way it interacts with other partners, 

both internally and externally, and my previous work experience has really helped with this. The wide variety of things that 

come across my desk is another similarity but I enjoy the fact it all links back to sustainability; meeting the needs of the pre-

sent without compromising things for future generations. 

At GTR the Environment department focuses on four sustainability themes: Water, Energy, Land use and Nature and finally 

Waste, highlighting that whilst we are a sustainable transport operator we can always do more with regards to sustainability. 

Other areas of sustainability are key focus areas of departments such as Corporate Affairs, Occupational Health, Safety, Cus-

tomer Service and many more.  

On a day-to-day basis the team manages the ISO14001:2018 and ISO50001:2011 Environment & Energy Management Sys-

tems. Within these we actively working to increase our recycling rate in offices and depots and to reduce the amount of ener-

gy and water we use while operating the business. 

Happily my role sees me spend a lot of time supporting, mentoring and developing our team of over 100 volunteer Area 

Champions for the Environment who help make positive changes at their local station, depot or office - this is a wonderful part 

of my role.  

As the SCRP proves time and time again, local is where we can all make a difference, so keep up the good work!  

Our guest contributor this edition is Sam Lear 

who worked with us for six years before leaving 

to take up a new position with Southern 

 

COMMUNITY RAIL IN THE CITY 2019 

This year we will be at London Bridge  and Waterloo Stations on 15 May  



Station partners on SCRP lines in Sussex, Kent and Surrey were asked about their experience of volunteering at 
railway stations. This is what they told us! 

Share information about all community rail groups through regular 

newsletters and events 

Broadcast their potential and raise awareness within the community 

Promote of events and activities  

Give volunteers a voice and listen to their opinions 

 

SCRP wanted to better understand the opinions of volunteers and their current experiences. We wanted to dis-
cover any barriers faced by station partners and how they could be overcome, and how to improve the volun-
teering experience. We were looking for ideas to celebrate the work of both the volunteers and the Sussex Com-
munity Rail Partnership. 

The survey was carried out by a team of students from Brighton University Business School who are in their final 
year. The SCRP survey is part of their work experience and course assessment and is intended to work just like 
a professional consultancy. We expected students Liam, Yuri, Stefan, Andrew and Michael to bring their own 
ideas and experience to the table and to deliver on time – and they did not disappoint!   

Engagement and good ideas 

Three-quarters of the 50 station partners in SCRP’s area responded to the survey (most surveys only get a re-
sponse rate of 25-30%). Most are part of a group. While gardening and artwork remain the most popular activi-
ties, there was an astonishing range of volunteering including litter picking and station clean-ups, events at sta-
tions, running a charity bookshelf, developing a walking trail from the station, campaigning for better train ser-

vices, and working to preserve a disused signal box. 

Word of mouth works 

11 of the partners had found out about community rail by being approached by SCRP, while others had been 
inspired by seeing a community rail project at a local station or had been told about it by a friend or an organisa-
tion. Word of mouth is evidently important, as is SCRP’s role. Only one had found out about community rail 
through social media. 

Giving back to the community, showcasing group activities 

National surveys of volunteers regularly highlight that the main reason people volunteer is to feel like they are 
making a difference. This is clearly seen in our survey too.  Enjoyment came in a close second! People also 
wanted to give back to their community and to improve the appearance of their station. Interestingly, many sta-
tion partners are local businesses or groups, and 1/3 said the volunteering offered opportunities to showcase 
their artwork at the stations and provide work experience or training opportunities for the group. 

Station partners felt their community benefited from the volunteering because it creates a more attractive, closer 
community, and enables the community’s voice to be heard in the rail industry. 

Station Partners Survey 



10 out of 10! 

78% of station partners rated their volunteering experience 7/10 or better, and 11 gave us the ultimate seal of 
approval with a 10 out of 10! 

Frustrating paperwork, slow decision-making 

We asked about difficulties or barriers in volunteering at stations, and the main issue that station partners report-
ed was dealing with paperwork to access stations, although they recognised the need for health and safety 
rules. Station partners were sometimes frustrated by being unclear about who to approach in the rail industry 
and the slowness of getting decisions. Several people said they would like to do more projects but had difficulty 
raising funding for their ideas. 

Thinking about what would make the volunteering experience better, station partners’ top suggestion was for 
greater commitment and faster response from the train operators and Network Rail.  

Celebrating achievements 

Recognition of volunteer work was very important too, and they suggested an annual event for partners to get 
together and hear about each others’ projects and ideas. Other ideas were an annual visit by SCRP to each sta-
tion partner, and broadcasting station partner achievements.  

65% of participants want to see regular information and updates about community rail projects in their area. 
 
Around half of the respondents thought they might be able to get more involved in community rail. They put for-
ward a wide range of ideas to get local people more involved in their stations, including music trains and Hallow-
een trains, mosaic panels, events about the history of the stations, litter picks and book exchanges 



News from along the lines 

Uckfield & East Grinstead Lines and  

Tonbridge to Redhill & Reigate Line   

Oxted station is the final station on the Southern network to join in promoting access stations to the North Downs Way, a national trail 

that stretches 153 miles from the South coast to the heart of Surrey.  The train line offers walkers a sustainable hop-on hop-off 

opportunity to complete the walk in sections.  A new photo-art window panel has been installed on platform 2, created by our friend 

Graham Upton and financed by a generous grant from ACoRP.  The image highlights which stations are located near the national trail 

with a newly designed map and features beautiful views of  stunning countryside.  This project is part of the work we have been doing 

with Oxted station which includes new platform planters tended by our new station partner, artwork in the ticket hall and the 

comprehensive walking information poster Southern have installed at the front of the station.   

Our Crowborough station partners, Brighter Crowborough have set-up a new group of litter pickers in Eridge.  The equipment is 

provided by Wealden District Council and groups/individuals from within the Wealden area can also apply. 

At Edenbridge Town the investigations into the life of the station master William Gray continues, this has really caught the imagination of 

the local community.  William was commemorated by a stained glass window at the parish church of St Peter and St Paul.  He was the 

station master of the top station, why was he so highly thought of?  Why was he commemorated in this way?  The vicar of the church has 

given his permission for us to recreate the image for it to be installed at the town station.  If you can offer any further information on this 

man please let us know. 

Uckfield  APACO Network Rail’s parking company  have once again granted permission for the town to use the Uckfield station car-park 

for free for the family fun day.  The Uckfield Children’s Safety Day will be held on 19 June, it is important to support this fun event so the 

organisers are looking for imaginative ways to educate and help local children to keep themselves safe.  If you know of a group or 

organisation who could participate either contact us or Uckfield Town Council.   

Redhill station have asked for help moving the abandoned bike mountain.  So far we have found a charity who can ship unwanted bikes 

to Africa however, we need a 7.5 tonne lorry  to transport the bikes to Colchester – if anyone has a link to a transport company who might 

consider doing a charity run please can you let us know.  A group from the Reigate YMCA are currently working on a photo-art project for 

installation at Earlswood station.  

Fair Trade have provided a bright, colourful, educational display at Lingfield station.   

Helping to brighten up Gatwick station:  A display of our ‘where will you go this weekend’? images have been installed at the top of 

platform seven.  A great opportunity to promote SCRP at this very busy station. 

 



Tonbridge Station, by kind permission of the Station Manager:    On 20 June we will be joining Kent CRP for an on station 

information event promoting the work of the CRP’s and various visitor attractions in the local area that can be reached by 

train. 

East Grinstead – looking back to the fabulous project designed by our station partner Andrew Morris.  Andrew enlisted the 

help of high street businesses to sponsor the trees that were installed into the platform planters and then asked the local 

Montessori nursery school for help designing and making the decorations.  Volunteers from The Town Action Group helped 

with the installation  (and of course the long process of dismantling)  The trees have recently been replaced with lovely, 

blousy hydrangeas which should be in full bloom for the summer.   

For further information contact Sharon@sussexcrp.org 

ACoRP Awards 
 

Thoughts will soon be turning to Sussex CRP’s entries for the 2019 ACoRP awards.  Let us 

know what your favourite project has been, it doesn’t have to one of the larger projects, the 

small ones are just as valuable.  Has a project made an impact on your station?  Please let 

us know. 



SEAFORD TO BRIGHTON LINE 

A close partnership between 

Burleys and Sussex 

Community Rail at Newhaven. 

Burleys were approached four years ago by the 

Community Rail partnership to improve the 

environment at Newhaven and make it more 

welcoming.  We were delighted to be of help 

offering our horticulture expertise and resources. 

The area adjacent to the station was an eyesore 

so we brought our digger in, levelling the land and 

did a huge litter pick.  We have continued to litter 

pick this area three times a week for free for the 

last four years.  Our team also donate their time to 

plant and tend all the beautiful planters that you 

can see on the station, blooming throughout all the 

seasons, we hope they lift passenger’s spirits. 

This year we are excited to announce that we will be creating butterfly banks next to the entrance, these will be planted up with chalk 

downland plants and will create a gateway to the outstanding Downs as well as being nectar rich for our pollinating bees and butterflies.   

Burleys is committed to supporting its local community and is always keen to explore new projects and ideas in the Newhaven area. 

Please do not hesitate to get in touch karenrigby-faux@gburley.co.uk  Karen Rigby-Faux, Burleys Community Liaison Officer 

Further down the line with Independent Train Travel Training 

The Active Access for Growth Programme is now at the end of its second year and has proved very successful. Alongside partners and 

East Sussex County Council year 2 (of 3) results have been passed to the Department for Transport for review. Recent workshops and 

Try a Train trips for both Hazelcourt FE College and Bowden House School to Hastings, Bexhill and the BrightonToy and Model 

Museum.   

Booking for the Spring is now underway with Hazelcourt Secondary School, NikNaks and AMAZE SEND Youth Groups looking to take 

part.  The combination of workshops and travel kindly provided by GTR has been adapted to different groups and feedback from the 

students, teachers and station staff is helping to shape potential future programmes.  

For further information contact catherine@sussexcrp.org 

mailto:karenrigby-faux@gburley.co.uk


NORTH DOWNS LINE 

In accordance with the Department for Transport’s Community Rail Strategy the  North Downs CRP is involved in several 

potentially major infrastructure projects at Guildford, Dorking Deepdene and Reigate, acting as a facilitator to bring many parts of 

the Community together. All three groups are due to meet shortly. 

In the past few months the North Downs CRP has been active along the line, meeting with the Farnborough Street Residents 

Association (FRSA) to confirm their action plan as station adopters at Farnborough North. One completed action was to increase 

the available seating at the station, kindly re-sited from Shalford by GWR increasing capacity by 25%.  Many other actions 

remain, backed up by the wishes of the rail users who are mostly students.  

North Downs CRP displayed its new pop-up banner at The Mole Valley Rural Summit in February, the first event of its kind in 

Mole Valley and attended by over 100 people interested in the local rural economy.  

The Patchwork Gardening Project, a charity in Dorking, is ready to fill the planters at Dorking Deepdene with herbs, calling it the 

‘Pickable Patch’ with myself and  Dan Wright of ACoRP helping to repair the planter. 

 

 

 

 

 

 

 

 

 

Blackwater Valley 

And finally, after my talk at the AGM of Blackwater & Hawley Town Council,  Blackwater Valley Countryside Trust requested the 
installation of  a series of signs at stations promoting activities along the Blackwater Valley trail. These are likely to be similar to 
those produced for the North Downs Way.   

For further information contact david@sussexcrp.org 

mailto:david@sussexcrp.org


MARSHLINK LINE 

Rail partnership brightens station 

Rye railway station has just become even more interesting as a result of the partnership between Rye museum, Southern, and the 

Sussex Community Rail Partnership (‘SCRP’). 

The booking hall at the pretty East Sussex station now includes posters detailing some of the exhibits on display at the nearby 

Rye museum.   This is the second year that the museum have held a similar exhibition, so visitors who arrive by train, know that 

within a short walking distance they can get a flavor of the history of Rye. We work very hard with the local community to attract 

visitors to travel by train. Southern kindly provided the poster space.” 

 

 

 

 

 

 

 

Kate Richards, Southern’s local station manager said :- “It's fantastic to have a lovely new set of posters for our booking hall at 

Rye station and these ones are not only attractive to look at but also make a very interesting read." 

For further details contact kevin@sussexcrp.org 

ARUN VALLEY LINE 

Visitors to Amberley can rest awhile on the newly 

renovated circular bench right by the station, thanks to 

recent funding from ACoRP. 

The work was carried out  by the woodworking team 

from the Aldingbourne Trust, a centre for adults with 

learning difficulties.  The original circular wooden slats 

were removed and reworked at the centre’s workshops, 

and then replaced in their original setting. 

The bench is used by visitor to the nearby museum, walkers on the nearby South Downs Way and of course passengers at the 

station who were happy to see the bench restored to its former glory. 

During the recent school holidays this couple were photographed on the circular bench, taking a well-earned break, before going 

to collect their grandchildren from Amberley Museum and taking them for a walk and lunch.  They commented on the excellent 

workmanship of the woodworking team, and also the attractive planter in the centre – also the work of the Aldingbourne Trust, this 

time members of the planting and watering team. 

Thank you ACoRP for helping to brighten up the station area! 

For further details contact rowena@sussexcrp.org  



Do you want to know more about the work we do? 
www.sussexcrp.org    Email: Sharon@sussexcrp.org    Twitter: @sussexcrp     

Trevor Field our  Finance and Fundraising Officer    -    

Do you have a project at your station that needs funding?  

SCRP may be able to help with sourcing funds and applying for grants. 

New station partnerships on Southern operated lines are eligible for a £500 start-up grant. 

For new projects requiring small funding amounts, there are community grants available from town councils, and 
county community foundations.   

If you have a project that may benefit from some funding please contact 
 trevor@sussexcrp.org  

Maddy Mills our Education Officer  

On I visited the Co-op Nursery based on the University of 
Sussex campus.  The hour-long workshop with 30 three to five 
year olds started with a discussion about who works on the 
railway and their jobs.  The best answer to ‘What does an 
engineer do?’ was “He fixes the bumpy tracks so that the trains 
don’t hit each other”!  Activities included making model trains, 
colouring in a train picture and buying a ticket from the Ticket 
Office.  The last activity with reading the new Network Rail story 
with Thomas the Tank Engine called “Staying Safe with 
Thomas”.  The nursery manager said: “Very interactive.  Lots of 
choice – buying tickets, colouring and making a train.”   

For further information contact maddy@sussexcrp.org 

mailto:trevor@sussexcrp.org

